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By 8cientalogy Study Technclogy, understandins coeaaa
on going past a aisuxerstood word or concept, '

If e person resding & temt comen to the word "Pelix
Dogeaticus® and doesn't know it siuply means HOUSE CAT, the
words vwhich &pgear thereafter may Lecome "neaningless®,
*uiinteresting® and he way even vecome elightly unaonseious.
his awarsness shutting down, .

Emamplet "Wind the clock and put out the Felix Domesticus
and then call slgernon end tell him to wake you at 10:00 am®,
read 88 an order by & peracn who didn't bother to find
out that "Felix Domesticus® means “house oat® or "the variety of
cat which has been domestiocated® will not register thet he
is supposed to call Algernon, will feel dope¥ oxr annoyed and
proba y won't remember he's suppoaed to wake up at 10:00 ame

In other words, when the perscn hit a misunderstocd word,
he ceased to unders%&nd and did net fully grasp or become ‘
eware cof whet followed after.

All this app¢iea to & sentencs, a book, a post ‘or & whole
organization.

Along the time track e erasning misundorstood will block
off further ability to study or apply data, It will also
blogk further understanding of an organization, its org board,
en individual post or dutlics and puch misunderstoods cen
efrcotively prevent lnowledge of or action on & pest,

ALL THIS IS THE MOST COMMON CAUSE OF AN UNAECEPTABLE
POST PRODUCT, OR NO PRODUCT AT AlLLe

The difficulties of an organization in functioning or
producing ster from this fact,

 Parsonal aberrstion is the ceuse of products bhﬁt are
in fact overt acts, _

- Sefentology technology today esslly handles the paraonal
aberration pert of the problem, IF IT IS USED AND PROPERLY
APPLIED, leaving an org unmudited or beling unable to fipure
out how to run a visble org so thet it can afford to eudlt
its staff members iz asking for post or org products that are
overt acta.
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-Employing persons of the Leipzig Germany death camp
school (psychologists, psychdatrists) to handle personal
eberration is like throwing ink in water to clean it up.
Governments stupidly do this and wonder why their fin
praduct as an orgenization is riot, wer and & polluted
planet, The point is not how bad psychology and pevchiatry
arey, but that one does have to g personal aberration
in an orgsnizaetion and these schoois were too vicious and
incompetent to do s0.

Those who are personally very aberreted are not gbout
to produce anything but an overt eckt. They are difficult
to detect as they are being careful not to be detected.
Things "just sort of go wrong® arcund them, resulting in
# produet thot is in fact en overt sct. But these constitute
enly about 10 or 20 pexrcent of the populstion. ‘

The remaiving 80% or S0% where they are non=functlondl
or bungling are so bacause tha¥ do not underatand what itls
all sbout., They have in effect gone on by a misunderstood
such as whet the org ls supposed to do or the adnmin tech
they use on their poats or where they are or what thelir
produoct is, \

Earth organtzations 1iké'gavernmenta or big monopolies
get a very bad repute because of these factorst I
1. Pgrsonalfabgrraticn.cf & few undetected énd unhandled,

2. Inedequate or unrsal basic education technology and
facilities, \ o

B 'Inadequate or dnknnwn organization tecﬁnology.

4, Nonwcomprehension of the individual regarding the
agtivities of whioli he ia a part., ’

5s» Nomwcomprehensisn of the basic words with which he is
- working. . ,

€« Purposes of the post uncleared.
7e Admin of the post not ktuown or comprehended,
e Technology in use not fully understood.
9. 4 lack of comprehension of producta.
Out of these nine things ong gets organizational troubles
«nd the bellef that 1t tokes s genlus to run one susceasfully.

Yet all the geniuvs in the world will feil eventually if the
sbove nine things are not handled 4o some degree.

The common mothods currently in use on the planct to
tandle these things ers very crude and time consuming eg the -
‘izmnilthamselvea are elftlicr dimly comprehended or not known
at all, .
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1A, -Personal sberration is met by torture, drugs or
death when it is detected. Yet only the very sericus
cases who are obviously screaming muttering or unconsclous
are singled out whercas the dangerous ones are neither
detected nor handled at ell and become with ease genarals
og%prasidgats or dictatorsy to--say nothing of lesser fry.
10% to 20% of eny orgnnizetion is stark staring mad, deing
the place in so adroitly that only thelr actual product
betrﬁ.ys them, : '

2A., Basic education aa well as. higher general education
hes become & mass produced area crewling with bad texts

and non=-comprochension and used mainly by hostile elements to
over=turn the state or pervert the race end its ideals,

34, Organizational tochnology is so primitive as to change
national maps ond leading companies many times a century,
an extramely unstable scene for a planet. :

LA, Very fow individunls on the planet have any concept

of the structure entities such as their country or state

or company. Persons surveyving the‘gublic in the U8,
pratending to andvise sceeptance of "new measures" aiready

in the Constitution were throatened for belng revolutionaries,
Hardly anyone knew the beosic dociment of the nation's
organization much less its ramdbling structure.

5A¢ The basic words of orgonization are glibly used but not
generally comprehended, words like "compony', "mancgenent®,
fpolicy®, Vocabularies have to be increcsed before
conmprehension and communication occur ond misunderstoods
drop out, . :

6A, Post pwrposes are often glibly agreed with while something
entirely different is done, o o

78, Adpinistrative sctions involving posts are often only
dizly comprehended and scldon well followed but in this
matter of communication, despotches, etc. the planet is
not as deficlont as in othurs except that these functions,
being somewhat known cun become on end all = tons of
despatches, no octual product. In some aress it is an
obsossion, an endless poper chaing that is looked on 08 o
legitimate product evon when Lt leods to no productione

8A, The planetfas techiwlogy is on the surfnoe very oouplex
and sophistecated but is so bad in ooctual faot that experts
do not give thoe plenct and ites popuiations 30 years before
the smoke angd fumes will have esten up the oir cover and left
an oxygenless world. (The converters like treea and grass
which change carbon dioxide to oexygen ore incdeguate to
replace the oxygon and oare additionnily belng killed by

air impurities coming out of factories and cities.) If the
technology destroys the buse vhere 1% ix done - in this

case the planet « it Is net sdeguste ond may even be
destructive technologye
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9.  The whole idea of "product" is not in use except in
coumereial industiy where cne has to have & cer that sells
or & washing machine that actually washesg. -

_.._> .

It 13 against. thia primitive background that one is
trying to ™un an organirution¢

If it were not for improvements made on each one of these
peints the task could be hopeless,

I have gone tc aome length to ocutline the lacks in
ordar to show the polnts where one must concentrete in
{a)} putting an org together and (b) keeping it viable,

In these rine areas we are deeling with the heart of
1t in running orgae

‘BEnthusissm is a vitel 1ngredient. It soon goes dull
when insufficient attention 1s paid to resolving and getting
wn these nine pointa,.

. Bluntly, if they are nat gotten in and handled, the
task of living wnd running a post or an org will become 80
confused that little or no prcduction.will ocour and disastera
will be Lrequent,

ihe Noxds
The by no means eamplate 1liet of words that have to bve
£a)ly ecleared and understcod Just to talk about organization

25 a sublect, and to dntelligently snd heppily work in en
org EVEN AS ITs LOWEST EMPLOYEE ares

A Company
A Board of Dirvestors
Taglﬁa,mganent

ey

Manegaemant
Programmes
Targets

Orders
Technoiogy
Know=tow '
Org Bd

Post

Hat

Cope

Purposes
Organize
Duties

& Checkabeat
A Checklist

A Comm Channel
A Command Channmel
A Relay Point
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A Stable Terminel
- Doubla Hatted B
A Product
- Abereretion.
VIABILITY

This i8 key vocebulery, One could draw up a whole
dioticnery for these things end no one studying it would
be any wiser aince it would become salted with other
words of far leas importance.

The way to do this 1ist is sweat it out with a meter

until one knows each oan't mean enything else than whet
it does means

Out of a full understanding of what is implied by eaoh,
a brillisntiy elean view is sttained of the whole subJect

of organization, not as a fumblse but as e crisp useable
activity, ‘

- Unlers one at loagt knows these words completely so
that they can be used end applied they will not buffer
0ff oonfusions that enter inte the aotivitye

- Glibness won't doe  For behind these words are the full
strusture of an activity that will swvive and when the
words aren't understood the rest ocan become LogEY.

We do know all these needful things. We must communioate
them end use them sugceasfully. o

Le RON HUBBARD
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